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Adsumus, Sancte Spiritus 
Prayer of invocation to the Holy Spirit  

 
We stand before You, Holy Spirit, 

as we gather together in Your name. 

With You alone to guide us, 

make Yourself at home in our hearts; 

Teach us the way we must go 

and how we are to pursue it. 

We are weak and sinful; 

do not let us promote disorder. 

Do not let ignorance lead us down the wrong path 

nor partiality influence our actions. 

Let us find in You our unity 

so that we may journey together to eternal life 

and not stray from the way of truth 

and what is right. 

All this we ask of You, 

who are at work in every place and time, 

in the communion of the Father and the Son, 

forever and ever. 

Amen  



 

 

 

Purpose of the Synod 

The purpose of the Synod is “to listen, as the entire People of God, to what the Holy 

Spirit is saying to the Church.”  Further, the purpose is not for the writing of a new 

document, but “a journey of growing authentically towards the communion and 

mission that God calls the Church to live out in the third millennium.” (Vademecum for 

the Synod on Synodality, 1.3) 

With this in mind, the Synod Process is guided by this question: 

 

 

How does this “journeying together” take place today 

on different levels (from the local level to the 

universal one), allowing the Church to proclaim the 

Gospel; and what steps is the Spirit inviting us to 

take in order to grow as a synodal Church? 

(Preparatory Document, p. 2) 

 

 

 

 

The theme of the Synod is “For a Synodal Church: Communion, Participation, and 

Mission”.  These three components are the focus of this process, as they interact with 

one another in the life of the Church. 

 

 

 

 



 

 

 

Process at the Local Level 

Each diocese is asked to implement listening sessions at the local level.  Parishes are to 

adapt their process to what works best for their local circumstances.  Each parish is 

unique, therefore should work to the best of its ability to implement this stage. 

The main subjects of this experience are the baptized, the living voice of the People of 

God.  The process by which they will be invited and respond must include the 

following principles: 

 

 

 

• Discernment through authentic listening, to create guidance for the Holy Spirit. 

• Accessibility, in order that as many people as possible can participate, regardless of 

location, language, education, socio-economic status, ability/disability, and material 

resources. 

• Cultural awareness, to celebrate and embrace the diversity within local communities. 

• Inclusion, making every effort to involve those who feel excluded or marginalized. 

• Accurate synthesis that truly captures the range of responses, including views that 

are expressed by only a minority of participants. 

• Fairness, ensuring that participation in the listening process treats each person 

equally, so that every voice is heard. 

 

 

 

 

 

 



 

The Parish Process 

As stated, each parish will have the ability to engage in this process as is fitting for their local 

community.  The goal is to have input from as many of the baptized as possible, allowing for 

time to discuss, discern, and share the lived experience of Church, as well as hopes and dreams 

for the future. 

Step One:  Each Pastor/Administrator can assign a lead person or team (suggested 5-12 people, 

depending on the size of the parish) to help with the implementation of the process.  

This will ensure that the work does not fall to just one person but is a collaborative 

effort.  This person or team then discerns with the Pastor/Administrator the process that 

will best engage the faithful (some suggestions are outlined below). 

Step Two: Once a plan has been organized, publication is essential!  Use the means of 

communication best suited for your location to advise every one of the dates and times 

of consultation.  Bulletin announcements, social media posts, and letter samples are 

available on our diocesan website. 

Make sure to extend invitations throughout the parish, as well as to people of a diversity 

of communities, experiences, cultures, ages, and walks of life.  The team should discern 

the marginalized of their own community and try to find ways to engage them as well: 

who are the people who are often not at the table?   

Step Three:  About two weeks before your consultation gatherings, make available materials for 

prayer and reflection, so that people can begin reflecting and preparing for the 

gathering.  Some ideas might be to publish the Synod prayer in the bulletin and website, 

publish for all the main reflection questions, or recommend some scripture passages for 

reflection (see attached). 

At the same time, begin to prepare facilitators for the gathering or gatherings.  There 

should be some who are able to facilitate small group discussions, as well as some who 

are assigned as note-takers.  These notes will be essential to your final synthesis. 

Step Four:  The gathering or gatherings for consultation take place.  Be sure that whatever 

method is used allows for reflection, discussion, and true listening.  Have enough 

facilitators so that discussions move smoothly and note-takers to ensure that all voices 

are heard and recorded.  Remember: the purpose is not to solve the issue, but to identify 

the reality of the local Church and reflect on what the Holy Spirit is calling us to in the 

future. 

Step Five:  Team members gather to review the experience and prepare the synthesis that will 

be submitted to the Chancellor of the Diocese of Fresno, Cheryl Sarkisian, via email 

(csarkisian@dioceseoffresno.org) or mail (1550 N. Fresno St.; Fresno, CA  93703). 

mailto:csarkisian@dioceseoffresno.org


 

 

Timeline  

This is a universal Synod, with parishes all around the world taking part.  The 

following is a timeline that is to be used for planning purposes: 

November – Opening Mass of the Synod, and process is distributed to all parishes, 

religious communities, and other Catholic organizations. 

November-January – The parish team is developed and the logistics for consultation 

are prepared. 

February-April – The parish processes take place and are completed by the end of 

April. 

May – The parish team and the Pastor/Administrator work on the synthesis that is to 

be submitted to the Chancellor by June 1, 2022. 

June-July – The diocesan team and the Bishop reviews all parish synthesis and creates 

the diocesan response. 

August 1, 2022  – The Diocesan response is sent to the Vatican. 

 

 

“By walking together, and together reflecting on the journey made, the 

Church will be able to learn from what it will experience which processes 

can help it to live communion, to achieve participation,  

to open itself to mission.” 
 

  



 

Suggestions for the Parish Process 

There are several ways to implement the Parish Process, and each parish should discern 

which will be best for their location.   

• The most common method is to have a gathering or a set of gatherings and invite 

the baptized to come together at a large assembly, during which small groups are 

set up for discussion purposes.  This allows diverse groups to come together and 

meet others with whom they may not have the opportunity to interact. 

• Parish teams should assess how best to reach the baptized and consider: 

o People who might only be able to attend during the day 

o Parents with young children, for whom childcare is an issue 

o The homebound and those whose health is compromised and are not yet 

going into public  

• If language is an issue, there are two ways to approach these gatherings: the most 

common would be to host gatherings in different languages, or to have small 

groups divided by language at a larger gathering.  This is effective especially if 

there are many monolingual participants.   

• With technology available and some people still vulnerable and not able to attend 

a large gathering, an online gathering is a good alternative.  With use of Zoom or 

Google Meets, people can meet for a reasonable amount of time for free (Zoom, 40 

mins; Google Meets, 60 mins).  If there are enough volunteers, outreach can also 

take place via telephone, text messaging, or other means of communication 

available. 

• The voice of the young people is very important.  This can be achieved either by 

hosting a gathering or having groups for youth and young adults, so they, too, can 

participate in the process. 

• In training the facilitators, be sure to remind them that the goal is not to solve the 

issues presented, but to actively listen to the people.  The facilitators should only 

be presenting the questions and keeping the discussion on track and not 

interjecting his/her responses to the participants. 

More ideas and information on the process are available on the attached document, 

“Appendix B: Suggested Guide for Organizing a Synodal Consultation Meeting.” 

  



 

Sample Outlines for Sessions 

The logistics for parish processes should be decided by the Pastor/Administer and the 

team, to best serve the People of God.  If possible, there should be different opportunities 

offered.  The following are some suggestions of outlines that can be used or adapted to 

the needs of the parish. 

The process can take place in listening sessions from 4-6 weeks, or in a format that suits 

the community.  A community might begin planning a 4-week process and realize they 

would like more time, or to revisit a specific question or two.  

• Using a 4-week session process:  

o Week One – Questions 1-2 

o Week Two – Questions 3-5 

o Week Three – Questions 6-8 

o Week Four – Questions 9-10 

• Using a 5-week session process: 

o Week One – Questions 1-2 

o Week Two – Questions 3-4 

o Week Three – Questions 5-6 

o Week Four – Questions 7-8 

o Week Five – Questions 9-10 

The structure of each session can be as follows: 

1. Opening Prayer:  begin with a prayer experience that allows people to focus on 

opening their hearts and minds.  This can be a lectio divina style reading of the 

Synod prayer, one of the scripture readings listed below, or another suitable 

prayer.    A specific example of this is on the page “Spiritual Conversation”. 

2. Brief Explanation of the Process:  a short summary of the Synod process should be 

prepared to introduce the process.   

3. Small Group Discussion:  Small groups are formed for ease of discussion, with a 

trained facilitator at each group.  The facilitators should be trained to LISTEN to 

the input and not interject their own commentary.  A note-taker should also be 

assigned to track the input by the participants.  The most time possible should be 

for this part of the gathering. 

4. Regather and Submit Notes:  The large group re-gathers and the note-takers 

submit their notes to the team members or the Pastor/Administrator.   

5. Closing Prayer:  The session can end with group praying the Synod prayer or any 

other prayer or song as a community. 



 

Passages for Reflection 

Below are some suggestions of scripture for reflection during the Synod process.  They 

can be used in various ways, as further reflection or preparation for the process.  Some 

ideas are: 

• send a passage to participants ahead of time via email or print in the bulletin for 

their private reflection 

• use a passage as the opening prayer reflection for a listening session 

• share passages to existing small faith formation groups or prayer groups for their 

reflection 

• invite ministry leaders to use a passage for any other meetings or gatherings 

taking place at the parish. 

1 Corinthians 12: 4-6, 12 

There are different kinds of spiritual gifts but the same Spirit; there are 

different forms of service but the same Lord; there are different workings 

but the same God who produces all of them in everyone…As a body is one 

though it has many parts, and all the parts of the body, though many, are 

one body, so also Christ. 

John 6: 48-51 

I am the bread of life.  Your ancestors ate the manna in the desert, but they 

died; this is the bread that comes down from heaven so that one may eat it 

and not die. I am the living bread that came down from heaven; whoever 

eats this bread will live forever; and the bread that I will give is my flesh for 

the life of the world. 

Matthew 25: 31-40 

When the Son of Man comes in his glory, and all the angels with him, he 

will sit upon his glorious throne, and all the nations will be assembled 

before him.  And he will separate them one from another, as a shepherd 

separates the sheep from the goats.  He will place the sheep on his right and 

the goats on his left.  Then the king will say to those on his right, “Come, 

you who are blessed by my Father. Inherit the kingdom prepared for you 

from the foundation of the world.  For I was hungry, and you gave me food, 

I was thirsty and you gave me drink, a stranger and you welcomed me, 



naked, and you clothed me, ill and you cared for me, in prison and you 

visited me.” Then the righteous will answer him and say, “Lord, when did  

we see you hungry and feed you, or thirsty and give you drink?  When did 

we see you a stranger and welcome you, or naked and clothe you?  When 

did we see you ill or in prison, and visit you?”  And the king will say to 

them in reply, “Amen, I say to you, whatever you did for one of these least  

brothers of mine, you did for me. 

Acts 2:42-47 

They devoted themselves to the teaching of the apostles and to the 

communal life, to the breaking of the bread and to the prayers.  Awe came 

upon everyone, and many wonders and signs were done through the 

apostles.  All who believed were together and had all things in common; 

they would sell their property and possessions and divide them among all 

according to each one’s need.  Every day they devoted themselves to 

meeting together in the temple area and to breaking bread in their homes.  

They ate their meals with exultation and sincerity of heart, praising God 

and enjoying favor with all the people.  And every day the Lord added to 

their number those who were being saved. 

For deeper reflection, Acts of the Apostles, Chapter 10 can be shared, on the 

conversion of Cornelius and Peter.  (see A Double Dynamic of Conversion: Peter and 

Cornelius, included in this packet) 

Or reflect on the words of Pope Francis, from Evangelii Gaudium, paragraph 46-47: 

A Church which “goes forth” is a Church whose doors are open.  Going out 

to others in order to reach the fringes of humanity does not mean rushing 

out aimlessly into the world.  Often it is better simply to slow down, to put 

aside our eagerness in order to see and listen to others, to stop rushing from 

one thing to another and to remain with someone who has faltered along 

the way.  At times we have to be like the father of the prodigal son, who 

always keeps his door open so that when the son returns, he can readily 

pass through it. 

The Church is called to be the house of the Father, with doors always wide 

open. 



 

 

The Role of the Facilitator and Note-Taker in the Synod Process  
The purpose of the Synod process is to listen to the voice of the baptized as they reflect on the 

questions provided. 

Listening sessions should take a different from than the usual discussion groups that might be 

part of a parish gathering.  The role of the facilitator and the note-taker are very important to 

the process, and it is vital that they are instructed and prepared for this important role. 

THE FACILITATOR 

The task of the facilitator is to guide the group in sharing on the questions at hand.  The 

facilitator should be able to ensure the group stays on task without interjecting his/her own 

opinions or agenda.   

The Core Practices of a Facilitator are: 

1. Define the Role: If it is not done at before breaking into groups, the facilitator should 

clarify his/her role.  The facilitator is not the “leader” but is there to guide the process.  

He/she should not try to teach the group or give them extra information but help them 

reflect based on their personal experience with the Church. 

2. Stay neutral on content: The facilitator is not there to inform, but to share the question 

and ensure the conversation stays on topic. 

3. Listen actively: The facilitator listens to the comments but does not challenge, correct, 

or comment on what is said, only affirms the participation of those sharing. 

4. Manage the time:  The facilitator should try to make sure that one person is not 

monopolizing the conversation, and that everyone who wishes to respond has time to 

do so. 

5. Respect for all:  The facilitator shows respect for all participants, and openly encourages 

that others do the same.  If at any time anyone is not participating in a positive way, the 

facilitator should put a stop to it as best he/she can.  Remind everyone that there are no 

right or wrong answers, and everyone’s input is welcome! 

Remember: The goal is not to solve the problem or to complain about it.  The goal is to share 

what can be done, or constructively, what changes can be made so that we can journey 

together as one Church. 

 

 



 

 

THE NOTE-TAKER 

The task of the note-taker is to keep notes on the discussion and document the key point of 

each person sharing.   

 

 

The Core Practices of the Note-Taker are: 

1. Listen and stay focused: The note-taker should sit in a place that is central to the group, 

where he/she can best hear all those who share.  All elements of distraction should be 

eliminated: he/she should not have a cell phone visible, should not be facing a door 

where people will be entering or exiting, and should not engage in other conversations 

while someone is speaking. 

2. Carefully document the content of the person sharing by writing key points.  The entire 

discussion does not need to be documented.  If needed, the person speaking may be 

asked to clarify a point. 

3. No names should be used.  An asterisk * or another symbol can be used to symbolize 

that a different person is speaking. 

4. Write as legibly as possible.  If it is easier for the note-taker, he/she can bring a laptop or 

tablet to document.  The information will be turned in for summarizing by the parish 

team, and they need to be able to understand what is written. 

5. The note-taker should not add his/her own interpretation or input; only document only 

what is being said by the person sharing. 

6. At the end of the session, the note-taker should immediately turn in all notes.  No notes 

should be taken from the gathering by anyone other than the parish team. 

 



Suggested guide 
for organizing a synodal 

consultation meeting

Appendix B

 Synodal consultation meetings can be organized among various groups 
in a parish or by bringing diverse peoples together from different parishes. 
Other diocesan bodies or religious and lay organizations can also collaborate 
to hold consultation meetings. The following is a general outline of the steps 
that can be taken. 

1. An organizing team can be formed to plan and carry out the consultation 
process and gatherings on the local level, including discerning how 
to reach out to people and the most suitable methods for fostering 
dialogue and participation in an authentic synodal experience.

2. Participation can be encouraged through parish announcements, social 
media, letters, etc. With the help of local neighbourhoods as well as 
church institutions such as schools and social centres, a special effort 
can be made to identify and reach out to those who have not been in 
regular contact with the church community for some time. Care should 
be taken to involve those who are excluded or whose voices are often 
not taken into account.

3. Participants should ideally include people from a diversity of 
communities, experiences, cultures, ages, and walks of life. The total 
group size may depend on the available venue and the number of 
facilitators.

4. About 2-3 weeks before the gathering, preparatory materials for prayer 
and reflection should be sent to all participants. These can include a 
brief background reading on synodality, the main reflection question(s), 
and suggested ways of praying and discerning about these questions, 
including recommended Scripture passages. Participants should also 
be informed about the method to be used at the synodal meeting. 
They should set aside time for personal preparation using all these 
materials because this is crucial for a fruitful dialogue.

5. The main reflection questions should be relevant and brief. It is often 
better to have fewer questions which can be explored deeply, rather 
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than have many questions that would be covered superficially. This 
Synod poses the following fundamental question: A synodal Church, in 
announcing the Gospel, “journeys together.” How is this “journeying 
together” happening today in your local Church? What steps does the 
Spirit invite us to take in order to grow in our “journeying together”? 
(PD, 26)
In responding to this question, we are invited to:

- Recall our experiences: What experiences of our local Church 
does this question call to mind?

- Re-read these experiences in greater depth: What joys did they 
bring? What difficulties and obstacles have they encountered? 
What wounds did they reveal? What insights have they elicited? 

- Gather the fruits to share: Where in these experiences does the 
voice of the Holy Spirit resound? What is the Spirit asking of us? 
What are the points to be confirmed, the prospects for change, 
the steps to be taken? Where do we register a consensus? What 
paths are opening up for our local Church?

It is often very fruitful for participants to reflect on the journey of their 
local community up until now. What has been the history of the faith life of the 
community? How has the community travelled to where they are now? How 
has God been present? Recollecting the past together often helps to build up 
the community and guide its path forward.

To help people explore this fundamental question more fully, ten themes 
have been developed to highlight significant aspects of “lived synodality” 
(PD, 30). The questions accompanying each of the ten themes can be used 
as a starting point or helpful guideline for enriching the consultation. These 
questions can be found in Part 5 of the Vademecum and a more detailed 
version is available in the accompanying materials on the Synod website.

6. It should be ensured that there are enough group facilitators according 
to the chosen method and format of the consultation gathering, and 
that they have been adequately prepared to conduct the process. 
The team of people who will prepare the synthesis of the consultation 
should also be identified.
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7. At the gathering, communal prayer and liturgy will play a vital role. 
Listening to one another is grounded in listening to the Word of God 
and the Holy Spirit. Meaningful forms of prayer can be used to ask 
God’s guidance and inspiration and let him deepen our communion 
with one another. The liturgy and meditating together on Scripture can 
be very helpful means in this regard.

8. A suitable method for group dialogue which resonates with the 
principles of synodality can be used. For instance, the Spiritual 
Conversation method promotes active participation, attentive listening, 
reflective speaking, and spiritual discernment. Participants form small 
groups of about 6-7 persons from diverse backgrounds. This method 
takes about at least an hour and comprises three rounds. In the first 
round, everyone takes equal turns to share the fruit of his or her prayer, 
in relation to the reflection questions circulated beforehand (see #5 of 
this Appendix). There is no discussion in this round and all participants 
simply listen deeply to each person and attend to how the Holy Spirit 
is moving within oneself, within the person speaking, and in the group 
as a whole. This is followed by a time of silence to note one’s interior 
movements. In the second round, participants share what struck them 
most in the first round and what moved them during the time of silence. 
Some dialogue can also occur, and the same spiritual attentiveness is 
maintained. Once again this is followed by a time of silence. Finally in 
the third round participants reflect on what seems to be resonating 
in the conversation and what moved them most deeply. New insights 
and even unresolved questions are also noted. Spontaneous prayers of 
gratitude can conclude the conversation. Usually each small group will 
have a facilitator and note-taker. (A detailed description of this process 
is provided on the Synod website.)

 
9.Once the group dialogue has taken place, participants should review 

and share about their experience of the process within their small group. 
How was their experience? What were the ups and downs? What new 
and refreshing insights might they have discovered? What have they 
learned about the synodal way of proceeding? How was God present 
and at work during their time together?

10. Participants should then decide on the feedback they wish to 
communicate to the organizing/facilitation team. The guiding questions 
for the diocesan synthesis as outlined in Part 4 of the Vademecum 
can be used as a basis for this feedback on the local level (see also 
Appendix D).

11. All participants can then come together to conclude the gathering. 
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One representative from each small group can briefly share about the 
experience of the group. The participants should be informed about 
the next stage of the Synodal Process, so that they know how their 
input will contribute to the whole Church. It is recommended that the 
gathering conclude with a prayer or song of thanksgiving.

12. After the gathering, the organizing/facilitation team members can 
meet to review the whole experience and to prepare the synthesis 
based on the feedback submitted by all the small groups. They can 
then forward their synthesis to the Diocesan Contact Person(s).

13. If people are unable to attend a meeting in person or online, efforts 
should be made to reach out to them through text messaging, phone 
calls, radio, or other appropriate means. It is important that we try 
our best to listen to the voices of everyone, especially those who are 
marginalized. 

For more resources, please consult the Synod website.



A Double Dynamic of Conversion: 

Peter and Cornelius (Acts 10) 
 

22. The episode narrates, first of all, the conversion of 

Cornelius, who even receives a sort of annunciation. Cornelius 

is a pagan, presumably Roman, a centurion (a low-ranking 

officer) in the army of occupation, who practices a profession 

based on violence and abuse. Yet, he is dedicated to prayer 

and almsgiving, that is, he cultivates a relationship with God 

and cares for his neighbor. It is precisely in his home that the 

angel surprisingly enters, calls him by name, and exhorts him 

to send—the verb of mission! —his servants to Jaffa to call—

the verb of vocation! —Peter. The narrative then becomes that 

of the conversion of the latter, who, on that same day, 

received a vision in which a voice ordered him to kill and eat 

animals, some of which were unclean. His response is 

decisive: “By no means, Lord” (Acts 10:14). He recognizes that 

it is the Lord who is speaking to him, but he emphatically 

refuses, because that order demolishes precepts of the Torah 

that are inalienable for his religious identity, and which express 

a way of understanding election as a difference that entails 

separation and exclusion from other peoples. 
 
 

23.  The apostle remains deeply disturbed and, while he is 

wondering about the meaning of what has happened, men 

sent by Cornelius arrive and the Spirit indicates to him that they 

are his envoys. Peter responds to them with words that recall 

those of Jesus in the Garden: “I am the one you are looking 

for” (Acts 10:21). This is a true and proper conversion, the 

painful and immensely fruitful passage of leaving one’s own 

cultural and religious categories:  

 

 

 

 

 

 

 

 



 

Peter accepts to eat with pagans the food he had always 

considered forbidden, recognizing it as an instrument of life and 

communion with God and with others. It is in the encounter with 

people, welcoming them, journeying with them, and entering their 

homes, that he realizes the meaning of his vision: no human being 

is unworthy in the eyes of God, and the difference established by 

election does not imply exclusive preference but service and 

witnessing of a universal breadth. 
 

 

... no human being is unworthy in  

the eyes of God, 

and the difference established by 

election does not imply exclusive 

preference but service and 

witnessing of 

a universal breadth ... 
 
 
 

24. Both Cornelius and Peter involve other people in their journey 

of conversion, making them companions in their journey. The 

apostolic action accomplishes God’s will by creating community, 

breaking down barriers, and promoting encounters. The word 

plays a central role in the encounter between the two protagonists. 

Cornelius begins by sharing his experience. Peter listens to him 

and then speaks, reporting in turn what has happened to him and 

testifying to the closeness of the Lord, who goes out to meet 

people individually to free them from what makes them prisoners 

of evil and mortifies humanity (cf. Acts 10:38).  

 

 

 

 



 

 

This form of communicating is similar to the one Peter will adopt 

in Jerusalem when the circumcised believers criticize him, 

accusing him of having broken the traditional norms, on which 

all their attention seems to be focused, while disregarding the 

outpouring of the Spirit: “You entered the house of uncircumcised 

men and ate with them!” (Acts 11:3). At that moment of conflict, 

Peter reports what happened to him and his reactions of 

bewilderment, incomprehension, and resistance. Precisely this will 

help his interlocutors, initially aggressive and refractory, to listen 

and accept what has happened.  Scripture will help to interpret 

the meaning, just as it also will at the “Council” of Jerusalem, in a 

process of discernment that consists of listening together to the 

Spirit. 
 

 
 
 




